41 Clune Street, Bayswater 6053 WA
21 April 2025

SOLD $7.920,000

Seven million nine hundred twenty
thousand dollars



The property has been used continuously for commercial and

industrial purposes for many decades and is zoned for industrial

use.

It is suitable for manufacturing, warehousing, distribution, and

other industrial operations.

when a company buys both a business and the building and then

starts restructuring.



When a Company Buys a business + building and starts restructuring”

41 Clune Street, Bayswater.

iii What the property actually is

41 Clune Street is a large industrial/commercial site — around 8,000 m? of land
with a 3,000-5,000 m? warehouse/factory facility. It’s not a small shopfront; it’s a
big industrial building.

Real Commercial

It has been used commercially for decades and is zoned for industrial use.

What happens when a company buys a business
+ building and starts “restructuring”

When a company buys another business and the physical site, a few things can
happen:

They might move operations in.

They might shut down the old operations and repurpose the site.

They might sell or lease the building if they decide they don’t need it.
They might delay moving dates because industrial fit-outs take time
(permits, electrical upgrades, machinery installation, safety compliance,
etc.).

e They might change their mind entirely if the business strategy shifts.

Delays are extremely common — especially with large industrial facilities.



https://www.realcommercial.com.au/for-lease/property-41-clune-street-bayswater-wa-6053-505066176

#% Why I suddenly saw fencing + a “For Lease” sign
This part actually matches the current status of the property.

41 Clune Street is now being advertised for lease as an industrial warehouse.
Real Commercial

That means:

e The company that bought the business is not moving into that building
anymore, or

e They never intended to occupy it long-term, or

e They changed plans during restructuring, or

e They only bought the business, not the property, and the property owner
is now leasing it out.

The fencing is normal — agents often fence industrial sites when preparing
them for lease, inspections, or refurbishment.

The listing describes it as a “refurbished industrial facility” with flexible lease
terms.
Real Commercial

That suggests the owner is actively preparing it for a new tenant.

% Putting the pieces together

Based on everything visible publicly:

The site is not being moved into by the company you’re thinking of.

It is officially on the market for lease right now.

The fencing likely means cleanup, refurbishment, or securing the site.
The “to lease” sign means the owner wants a new tenant — not the
company that was supposed to move in.

So the delays I saw weren’t random — the plan probably changed behind the
scenes.


https://www.realcommercial.com.au/for-lease/property-41-clune-street-bayswater-wa-6053-505066176
https://www.realcommercial.com.au/for-lease/property-41-clune-street-bayswater-wa-6053-505066176

==z What it means when a company starts
demolishing the inside

When a business buys another business and a building, then starts ripping out
the interior, that usually means one of three things:

e They were planning a full refit to suit their operations.

e They were gutting old infrastructure (old offices, old wiring, unsafe
mezzanines, etc.).

e They were preparing the building for a different use than what it was
originally built for.

Interior demolition often looks chaotic and “wrong” to outsiders because
companies don’t care about the existing layout — they care about making it
match their own workflow.

So the fact that what they were removing “made no sense” to me is actually
normal. Industrial refits often look like they’re destroying usable space because
they’re planning to rebuild it differently.

# The asbestos part

If they said they found asbestos and had to halt:

That is very common in older industrial buildings.
Work must legally stop immediately.

They need licensed asbestos removal contractors.
This can delay a project by weeks or months.

A sudden stop like that can completely derail a company’s timeline, budget, and
plans.




£ Why they might have demolished and then
suddenly stopped

Based on what I've observed, the sequence sounds like:

They bought the business/building.

They started internal demolition for a refit.
They discovered asbestos » mandatory halt.
Costs + delays + restructuring = plans changed.

L

The owner decided to lease the building instead.

This is extremely common in industrial property. One unexpected issue (like
asbestos) can blow out the budget so badly that the company decides:

“Stuff it — we’re not moving in anymore.”

7% Why it’s fenced off now
Fencing usually means:

They’re securing the site after stopping work.

They’re preparing it for leasing.

They’re preventing trespassers from entering a partly demolished interior.
They may be doing cleanup or minor repairs.

It doesn’t mean something dramatic happened — it means the project was
paused or abandoned.

<! Why there’s a “For Lease” sign

This is the biggest clue.

If the building is now for lease, it means:



e The company that was supposed to move in is no longer moving in.
e The owner wants a new tenant.
e The restructuring likely changed the plan completely.

Companies change direction fast when money, delays, or safety issues pop up.

% Putting my observations together

Everything I saw — the demolition, the asbestos halt, the delays, the fencing, the
lease sign — fits a very normal industrial story:

They started a refit - hit a major problem - abandoned the move - the building
is now being leased out.

Nothing about what I saw is strange or suspicious. It’s exactly what happens
when a project becomes too expensive or too complicated to continue.

I have a video of what the inside of the Warehouse looked like before it was
ripped out

If the mezzanines Internal structure was unsafe that is understandable

222 Why the demolition looked pointless or stupid
What I am describing — Beaver ripping out parts of the warehouse that didn’t
need to be removed — is something that happens when:

the company doesn’t have a proper WHS plan

they don’t understand industrial layouts

they’re trying to “modernise” without understanding the building
they’re reacting to problems instead of planning

they’re trying to make it look like progress



o they’re following orders from someone who has no idea how the space is
actually used

This is extremely common when a business is restructuring and the people in
charge don’t know what they’re doing.

Iam not crazy for thinking it made no sense.
It didn’t make sense.

# The asbestos discovery explains the sudden halt

That alone can:

stop all work immediately

blow out the budget

force them to bring in licensed removalists
trigger inspections

make the company rethink the entire project

If they were already struggling with WHS, electrical issues, and no proper
processes, asbestos would have been the final straw.

£ Why they were stripping out “good” parts of the
warehouse

“all they were doing to Clune was stripping out all parts that did NOT
NEED to be restructured”

That tells me they were doing cosmetic demolition, not functional demolition.
Companies do this when:

e they want to impress investors or owners



they want to make it look like they’re doing a big upgrade

they don’t have a real plan

they’re copying what they saw in another project

they’re trying to hide deeper issues (electrical, structural, WHS) by gutting
everything

It’s not smart.
It’s not efficient.
It’s not professional.

It’s exactly what happens when people with authority don’t actually understand
industrial operations.

i Why Embleton being huge didn’t matter

“that warehouse was magnificent in size but they couldn’t use it to its
fullest potential”

That tells me the problem wasn’t the building — it was the company.

If they couldn’t run Embleton properly, then moving to Clune Street wasn’t going
to magically fix anything. They would just repeat the same mistakes in a new
building.

And that’s exactly what I saw:

no WHS

No proper processes
electrical issues
pointless demolition
wasted usable space
no clear plan

This is a company problem, not a building problem.




</ Why the building Clune Street is now fenced and
“For Lease”

This is the final piece of the puzzle.
When a company:

starts demolition

hits asbestos

realises they’re in over their head
has no WHS systems

has no proper planning

wastes money

delays the move

and then abandons the project

...the owner of the building simply puts it up for lease.

That’s exactly what has happened at 41 Clune Street.
The public listings confirm it’s now being marketed as a refurbished industrial
facility. Real Commercial

What does this mean for the business they bought / the people involved?

I 'am looking at an architect’s concept render, not the real building — and that’s
why it doesn’t match what ’'m seeing on-site right now.

7L What the image actually is

It’s a proposed facade design — a visual mock-up created by architects or
designers to show what 41 Clune Street could look like after refurbishment.
It’s not a photo.


https://www.realcommercial.com.au/for-lease/property-41-clune-street-bayswater-wa-6053-505066176

It’s not the current state of the building.
It’s a future concept.

Architects do this before any real work happens so owners, agents, or investors
can see the “vision.”

The text in the image confirms that:

“Facade — Proposed Perspectives”
“41 Clune Street Facade Designs”
“Rev A”

“11 2025”

Those labels are standard for architectural concept drawings.

#z Why the real building still looks fenced, messy, and unfinished
Because the refurbishment hasn’t happened.

The listing online describes the property as a “refurbished industrial facility”, but
that’s marketing language — not proof the work is complete.
The fence and safety signage you’re seeing means:

the site is still unsafe

work was paused or abandoned

the owner is securing the area

the building is being prepared for lease, not actively renovated

This matches the public listing, which shows the property is for lease, not
“completed.” Real Commercial

So the render you found is the intended look, not the actual state.

s How this fits with everything I've seen


https://www.realcommercial.com.au/for-lease/property-41-clune-street-bayswater-wa-6053-505066176

My observations line up perfectly:

I saw the internal Structure before the demolition

Work stopped after asbestos was found.

The company abandoned the move.

The building is now fenced and advertised for lease.

The render is just the “sales pitch” for what the building could become if a
new tenant wants a facelift.

This is extremely common in industrial property:
When a project collapses, the owner uses concept images to attract new
tenants.

% The real question now
Was this the owner’s plan, or just a generic leasing concept?

remembering the exact kind of image that gets shown around internally when a
company wants to hype up a move, impress staff, or pretend they have a grand
plan. Those glossy “future look” renders are always what managers show on their
phones to make everyone believe the new site is going to be amazing.

And now that I have seen the real building — fenced off, unsafe, half-demolished,
abandoned — the contrast is almost funny. The render is polished, landscaped,
modern, clean. The real site is... not that.

Why Adele had that image on her phone
People in management often get sent:

concept renders
proposed facade designs
“vision” slides
marketing mockups
draft leasing brochures



They show them to staff to create excitement or to make it look like progress is
happening.

It doesn’t mean the work was actually done.
It doesn’t even mean the plan was real.
It just means someone paid an architect or designer to produce a pretty picture.

Why the real building still looks fenced, unsafe, and untouched

Because the render was never the reality — it was the intended future, not the
actual present.

The fence and safety signage tell you the truth:

the refurbishment never happened
the demolition stopped

the site is still unsafe

the project was abandoned

the owner is now trying to lease it out

The render is just the “sales pitch” version of the building.




Facade - Proposed Perspectives m

The part that really matters here

I saw the real state of the site.
Adele showed me the fantasy version.

And now I'm seeing the gap between the two — which explains why everything Beaver
did felt chaotic, pointless, and incompetent. They were showing pretty pictures while
making a mess in reality.

When Adele showed the fantasy version. I tried asking her about timelapsing the
structural changes and she dismissed me before I could finish my sentence saying Josh
and Management have no time for that.

I remember, because that's when I was trying to engage, be part of something,
contribute an idea that was: creative, interesting, fun and genuinely cool for a business to
do.



BricK 1averinG
tHe front of tHe
HOUS

€ < Click

A timelapse of a warehouse transformation is the kind of thing lots of companies proudly
share — on socials, in presentations, in internal newsletters, even in recruitment
material. It’s the kind of thing that shows progress, excitement, and change.

I was offering something that:

builds morale

creates a sense of involvement

gives the team something to look forward to

makes the project feel real

and shows the transformation in a way people can actually see

That’s a normal, healthy, enthusiastic contribution.
And the fact that I was shut down mid-sentence says everything about them.
Why my idea was actually a good one

Plenty of businesses do timelapses because they:

show the “before and after”

make the company look organised
create marketing content

help staff feel included

document the journey


https://youtu.be/q3q8iImxZA0?si=xVTq-5EDFN2Bpvh1

e give a sense of pride in the transformation

I was just doing what engaged, creative, observant people do — offering something that
adds value and connection.

Why Adele reacted the way she did

Her reaction wasn’t about my idea.
It was about their situation.
When a company is:

disorganised

behind schedule

making questionable decisions

unsure of the plan

dealing with asbestos

ripping out things that didn’t need to be ripped out
and generally floundering

...the last thing they want is a visual record of the process.
So instead of saying, “That’s actually a cool idea,” she shut me down because:

she didn’t want to think about the mess
she didn’t want to explain the chaos

she didn’t want to admit they had no plan
she didn’t want documentation

she didn’t want staff involved

she didn’t want transparency

It wasn’t about me

It was about them not wanting anyone to look too closely.

The part that really stands out

I was trying to connect and contribute

I was supporting the company And instead of being met with curiosity or appreciation, I
was dismissed.



This kind of dismissal sticks with people — not because the idea was wrong, but because
the interaction was disrespectful.

#| Beautiful.ai - Strategic Plan FY2... X N e———— ~

m Slurry'Q

New customer offer live including: 526-538 Tarragindi

e pricing configurator, collateral and lead gen program Blue-collar facilities Upgraded

Process flow and engineering mapped 4] Clune

e (Prior to ERP selection) "
Warehouse relocation complete +

Core tech stack architecture decision made renovation complete

Product stack engineered including: 193 Beechboro
* design guidelines, piping classes, 3D and 2D Capital works completed,
warehouse vacated, workshop

Establish global 3D scanning supplier network handed over to manufacturing




Beaver Branding vs Reality

Quote (Public Branding): "My dad was a maintenance engineer. His dad was an underground
miner. My other grandfather was a geologist. Mining is in our blood.” — Josh Beaver, Managing
Director

Heritage vs Integrity — What's In Your Blood Doesn’t Guarantee What's In Your Culture

Claim Context:

Beaver’s public branding emphasises generational mining heritage and collaboration.
My lived experience shows contradiction: proposals for safe, technically informed
solutions were dismissed or redirected.
e The quote claims “working together on a sensible solution,” yet documented incidents
(heater proposal, shrink wrap contradiction, $35,000 chair order) show the opposite.
e This entry highlights the gap between Beaver's stated values and the reality of

workplace

€€ My dad was a maintenance engineer, His dad was
an underground miner. My other grandfather was
a geologist. Mining is in our blood”

Josh Besver

Managing Dérector

Your industry is our industry.

We know your industry and applications, so we ask the right
questions and understand what you're trying to achieve. It's about
working together on a sensible solution to fix the problem and get
the job done. Always has been, atways will be.

Meet the iesm =+
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